NCDC Checklist for Hospital Preparedness & Infection Prevention and Control Assessment and
Improvement Plan for COVID-19
General Information
Background
This checklist was prepared initially for assessing COVID-19 isolation facilities and provided as an annexure in the NCDC Guidelines for isolation facilities
in March 2020. (https://ncdc.gov.in/showfile.php?lid=503) This checklist was prepared by the EIS officers and their EIS mentors of India EIS- Programme
at NCDC and received inputs from WHO, UNICEF, CDC and MoHFW. Initially it was intended only for COVID Hospitals and COVID care centers. However,
there were requests from many health facilities to have a comprehensive tool with some scoring for assessing District hospitals, Medical college
hospitals and other referral centers regarding the basic IPC needs which would guide the facilities and program managers to identify the gaps and focus
on improvement plan

Who should complete the tool?
This tool is ideally completed by a member of the Hospital Infection Control Committee (HICC) such as the infection control nurse or other member
responsible for organizing and implementing IPC activities. If there is no HICC, a senior facility manager can complete the tool with action plan, timelines
and responsible persons and should be shared with the Hospital Superintendent and district authorities

How should this tool be use ?
The primary goal of the tool is to assess the situation of COVID-19 specific IPC practices at the health care facility level and to monitor the improvement
of COVID-19 related IPC activities over time through repeated use. Users should address any gaps that the tool finds so that the risk of COVID-19
transmission is reduced in their healthcare facility. For a Designated COVID -19 Hospital or a COVID Care Centre Health Facility the COVID-19 Facility tab
with 150 questions Should be used. For ALL Other Secondary or Tertiary care facilities Non-COVID- Facility Tab in Excel should be used.

Why do we need to assess a non COVID-19 Facilities for IPC practices?
Infection Prevention Control practices should be mandatorily implemented in all healthcare facilities. Standard precautions and transmission based
precautions should be followed in all the health facilities to prevent infectious disease transmission at all times. Even though a facility is not designated
COVID facility there are high chances that an undiagnosed COVID-19 patient can end up in a non COVID facility for essential medical services for other
ailments. Also considering long incubation period of SARS CoV2 infection (2-14 days), the pre-symptomatic can still be present in any health facility.
Hence standard IPC practices has to be strictly adhered to prevent healthcare associated transmission.

What does this tool contain?

In this tool there are 9 sections. 1. General Information, 2. Healthcare facility preparedness, 3. triage, 4. Isolation Facility *(Scored only for COVIDHospitals and Designated COVID Centers), 5. IPC practices, 6. Environmental Cleaning, 7. Biomedical Waste management, 8. ICU facility 9. Other
essential services.

How the tool and assessment output can help in strengthening IPC at the healthcare facility
Based on the scores derived from the assessments using this tool , the health facilities could understand the transmission risk for COVID -19 in a COVID
and non COVID facility and develop an action plan for each of the sections along with timeline, cost and person responsible. This stratification for each
section can be done as stated below.

How each question in each section is scored ?
High Risk

Medium Risk

Low Risk

The Score for each section is automated based on selection of response. If a health facility scores > 75% of total in a section then it is classified as
"Low risk" for disease transmission, < 50 % as "High risk" , 50-74% as "Medium risk" with automated color coding
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This tool works with Microsoft® Windows™ or Apple® MAC operating systems with Microsoft Office pack installed in it
Please open this tool in MS Excel and then click "Enable content"
Next Click on "Enable Macros" in the excel sheet before attempting to fill in the response so that your drop down options appear
Designated COVID-19 Facility fill Sheet
COVID-19 Facility if you are not a COVID Hospital then fill
Non-COVID-Facility
Select the response from the drop in menu in the white boxes only, "Grey" and "Blue" colored areas are blocked for data entry
Do not try to copy the sheet or insert responses in the drop down boxes
Do not try to copy or move sheets in the Excel tool
For manual data collection use legal format with landscape orientation before printing
Do not try to drag and drop the responses
Please fill in response for all the questions

Whom shall I contact if I have any queries while filling the tool
For issues with use of this excel based tool please write to
1 Lata Kapoor, NCDC
email
latakapoor@yahoo.co.in
2 Dr Valan Siromany
email
Vsiromany@cdc.gov
With copy to
1 IPC Team, NCDC
amrsurveillance@gmail.com
2 EIS Cell, NCDC
eiso.technical@gmail.com

